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Harbor Business Services, Inc.
aka Diamond Community Management

Balance Sheet
CW Division 12 STEP Association

December 2021
Balance
Assets
1082 CW12 STEP Operating Account 22,394.45
1083 CW12 STEP Reserve Account 11,366.51
1159 STEP CD- HSB-.25%- 11 MO 3/28/22 20,532.48
1160 STEP CD-HSB-0.25%-11 MO 9/28/22 20,641.45
1161 STEP CD-HSB-.40%-11 MO 1/28/22 20,697.26
Total Assets 95,632.15
Liabilities & Capital
2020 Prepaid Assessments 3,979.00
Total Liabilities 3,979.00
3000 Retained Earnings 96,422.87
3999 Current Year Earnings/Loss (4,769.72)
Total Capital 91,653.15

Total Liabilities & Capital 95,632.15
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Harbor Business Services, Inc.
aka Diamond Community Management

Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association

December 2021
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment
4160 Interest Income

Total Revenue

Operating Expenses

5005 Annual Corp. Registratior
5010 Management Fees
5106 Coping & Printing
5130 Postage

5200 Maintenance & Repair
5300 Electricity

5315 Sewer Expense

5410 Bank Charges

5441 Taxes Preparation
5520 Insurance

5570 Website

Total Operating Expenses

Non-Operating Expenses
8002 Contingency

Total Non-Operating
Expenses

Other Income & Expenses
9017 Reserve Fund Expenditur

Total Other Income &
Expenses

Net Income (Loss)

6,969.00 7,171.00 (202.00) 85,828.00 86,052.00 (224.00)

0.04 0.00 0.04 172.62 0.00 172.62
6,960.04  7,171.00 (201.96)  86,000.62  86,052.00 (51.38)
0.00 0.00 0.00 (10.00) (10.00) 0.00
(500.00) (500.00) 0.00  (6,000.00)  (6,000.00) 0.00
0.00 0.00 0.00 (231.49) 0.00 (231.49)
(24.53) @.17) (20.36) (265.56) (50.00) (215.56)
0.00 (841.67) 841.67  (5379.55) (10,100.00)  4,720.45
(35.52) (29.17) (6.35) (421.61) (350.00) (71.81)
0.00 0.00 0.00 (73,086.05) (71,665.00)  (1,421.05)
5.00 0.00 5.00 5.00 0.00 5.00
0.00 0.00 0.00 (185.00) (195.00) 10.00
0.00 0.00 0.00  (1,241.76)  (1,200.00) (41.76)
0.00 (20.84) 20.84 (246.80) (250.00) 3.20
(555.05)  (1,395.85) 840.80 (87,062.82) (89,820.00)  2,757.18
0.00 142.17 (142.17) 0.00 1,706.00  (1,706.00)
0.00 142.17 (142.17) 0.00 1,706.00  (1,706.00)
0.00 0.00 000  (3,707.52) 0.00 (3,707.52)
0.00 0.00 0.00  (3,707.52) 0.00 (3,707.52)

$6,413.99  $5,917.32 $496.67  ($4,769.72) ($5,474.00) $704.28
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